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2025 was 
a key year 
for the CRA, 
where the focus of activities shifted 
from fighting blight to providing 
affordable housing. While our agency is 
still doing both, this year the CRA saw 76 
homeowners receive repairs, 61 new homes 
scheduled for construction, 109 units of 
affordable senior living opened, and more 
affordable housing units (of all types) added 
to the pipeline! Blight is being replaced with 
beauty, bungalows, blooms, and businesses. 

Our team and partners continue to work to 
implement the communities’ plans, providing 
excellent customer service and delivering solid 
implementation. The Memphis Business Journal 
recognized our CFO, Lobelia Cole-Smith, as a nominee 
for CFO of the year. Partnerships continue to be 
the secret sauce for building generational wealth and 
delivering successful results – this year, we partnered with 
dozens of local businesses to clean up trash, plant pollinator 
gardens, clean up brownfields, and restore vacant spaces. 

In the coming year, we are partnering with at least 13 emerging 
developers to build new homes throughout North Memphis 
and Binghampton. It is truly a pleasure and privilege to serve 
our community, and we look forward to doing more in 2026.

Andrew Z. Murray 
CRA President
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An open house was held at the Brick Church on August 15, 2025.
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76 Homeowners Receive Rehabs and Repairs to 
Get Homes Safe, Warm and Dry
The Single Family Home Rehabilitation Program 
completed 61 full rehabs and 15 emergency repairs 
in 2025. CRA’s flagship program administers funds 
to homeowners for repairs and renovations to 
keep homes safe, warm, and dry. By using certified 
local contractors, the program builds and secures 
generational wealth for homeowners and small 
business owners. Since 2018, nearly 300 homes in 
Binghampton and Uptown have been rehabbed 
through the program. 

Essential Housing Program Launched 
to Create Affordable Housing

In February, the CRA introduced the  Essential 
Housing Program  at the inaugural Convergence 
Memphis Land Expo. This program establishes 
partnerships with emerging developers to gain 
access to CRA-owned properties for building 

quality, affordable housing. A total of 61 units are 
scheduled for construction in 2026 by 13 developers! 

More than 50% of these units will be available for 
home ownership. Housing expert Charia Jackson 

was recruited in April to oversee the program.

99-Unit Edgeview Senior Living Facility Opens
Another piece of Legends Park was completed with 
the opening of  Edgeview , a 99-unit affordable senior 
living facility located on the former Dixie Homes 
site. This project was developed through a public-
private partnership between the Memphis Housing 
Authority and Pennrose. The CRA contributed $6 
million in long-term loans to the project.



4  |  CITY OF MEMPHIS AND SHELBY COUNTY COMMUNITY REDEVELOPMENT AGENCY

2025 IMPACT REPORT

322,330 Pounds of Trash Removed 
from Right-of-Ways
Block crews have been actively removing 
vegetation, trash, and illegal dumping from 
the right-of-ways and alleys in Binghampton 
and Uptown. This year marked the first time 
Binghampton received block crew services. Nine 
crews worked together to cover a total of 85 miles 
of streets and sidewalks each month, successfully 
removing 322,330 pounds of trash in 2025. 

6 Good Neighbor Grants Awarded to 
Restore Neighborhood Character

Six businesses received grants of up to $25,000 
through the Good Neighbor Grant program 

to promote property investment and enhance 
community character. The recipients include 

Jackson Mail Center (849 Jackson), TechFit (954 
N 2nd St.), Clayhouse (1277 Decatur), and St. 
Mary’s Cathedral (700 Poplar). Additionally, 

multi-family properties located at 895 Lane and 
374 N Dunlap also received façade grants. 

New Pollinator Gardens Are in Full Bloom
In Uptown, songbirds, butterflies, and bees are 
soaring through the skies. Following the creation of 
three  pollinator gardens  in 2024, wildflowers have 
flourished this spring in areas that were once vacant 
lots. Pollinator gardens are valuable community 
resources that promote learning and support native 
ecosystems. Additionally, eight more parcels along 
Lewis Street are currently under development. 
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Brownfield Coalition completes 10 
Assessments and Launches Online Map
The Memphis Brownfield Coalition prioritized 
22 sites, while 10 have received Phase 1 testing. 
An  online map  has been created to aid 
private developers, community organizations, 
and government agencies in determining 
the likelihood of brownfield conditions. 

UrbanArt Commission Neighborhood 
Art Initiative Award for Future Mural

The UrbanArt Commission awarded the CRA 
a $60,000 grant for the Neighborhood Art 

Initiative to paint a mural inside the Bearwater 
Greenline tunnel. This 125-foot pedestrian 
tunnel is located on a former railroad and 
connects Washington Park to Front Street. 

Pearce Pocket Park Replaces 
Neighborhood Nuisance
Pearce Pocket Park  is our newest greenspace 
initiative, providing recreational opportunities. 
Previously, this land attracted negative activities 
and created nuisances. However, it has now 
been transformed into a public gathering place 
with resources that benefit the neighborhood. 
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Brick Church Receives Project 
Manager as RFP is Issued 
KPS Development Partners has been hired as the 
project manager for the Brick Church located at 
299 Chelsea Ave. Their responsibilities include 
coordinating the stabilization, roof replacement, and 
waterproofing of the building’s exterior. On August 
15, the a large contingent of the community toured 
the structure and provided feedback on potential 
future uses, such as performing arts, housing, and 
commercial options. An RFP (Request for Proposal) 
for the  Chelsea Neighborhood Center  has been 
released to develop the Brick Church along with 
several parcels situated along 7th St. and Chelsea Ave. 

Large Uptown Sites Move Forward 
with  Redevelopment Agreements

The CRA signed a redevelopment agreement with 
AEQUO Fund for the redevelopment of the  Smokey 
City Market  site at Jackson Ave and Decatur St. The 

project will include residential uses (rowhouses, 
affordable multi-family units, and a Carehaus 

concept that brings together diverse age groups) as 
well as a beer garden and other small commercial 

uses. In addition, the CRA signed a redevelopment 
agreement with Jones Urban Development for the 
redevelopment of the  989 Looney Avenue  area in 

Smokey City. This project includes stabilization and 
rehabilitation of the historic commercial building 
at 989 Looney, as well as affordable, infill housing 

development on several other vacant lots in the area. 

In partnership with the Uptown Community 
Advisory Committee, the CRA Board also approved 
entering into redevelopment agreement negotiations 

with developers for four key sites in the Uptown 
TIF district. These sites are:  Porter Leath Historic 
Campus ;  2nd St and Chelsea Ave ;  Keel Ave and 
5th St ; and  Hickory Ave and 2nd St.  All of these 

projects include an affordable housing component. 
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Abandoned Housing Complex 
Transformed into Place of Grace 
New affordable senior housing has been developed 
in a long-neglected building in Bickford. The 
CRA donated a vacant 10-unit, 2-story apartment 
building located at 1051 7th Street to CAAP Inc. for 
its redevelopment. A ribbon-cutting ceremony was 
held at  Place of Grace  on December 18, 2025.

Memphis Business Journal Awards 
Lobelia Cole-Smith CFO of the Year

Lobelia Cole-Smith was recognized by the 
Memphis Business Journal as a nominee for 
CFO of the Year. Her financial expertise and 

passion have been crucial to the CRA’s success. 

University Partnerships Created 
to Achieve Greater Success 
CRA worked with the University of Memphis 
Department of Architecture to develop a small-
area plan for Uptown. Students analyzed zoning, 
land use, and access to public transportation before 
designing prototype buildings. Additionally, the 
University of Tennessee Extension conducted 
workshops for Block Crews, providing training on 
how to plant, prune, and care for native plants. 


