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UPTOWN
ANDRE

Andpre Jones is building
smart, affordable homes
within a short bike

ride from his home.



PRESIDENT’S DESK

As your Community Redevelopment
Agency (CRA), we are tasked with utilizing
taxpayer dollars to pursue the mission
and vision that we have received from the
City, County, and State of Tennessee. That
vision is that every neighborhood in the
City of Memphis and Shelby County would
provide its residents with a healthy and
safe environment, economic opportunity,
affordable housing, and excellent quality of
life. In short, we all want our neighborhoods
to be places where we see people flourishing.
Andrew Z. Murray Much of the CRA’s emphasis is on

addressing conditions that do not reflect
what we want for our neighborhoods. That is the first of two directives of
the CRA — to fight blight. The second directive is to provide affordable
housing.

This issue of the Beacon is mainly about how we as a community are
addressing the lack of quality affordable housing in our neighborhoods.
This kind of work takes dedicated, creative, and passionate individuals.

Two such people are Andre Jones of Jones Urban Development and
Reverend Lisa Anderson of Room In the Inn. Both Mr. Jones and Reverend
Anderson are responsible for the creation of homes and spaces where
the basic human need of having a roof over one’s head is met, and in a
way that gives dignity and enables people to move further on their path
towards increased flourishing.

Through the Essential Housing program, the CRA is looking to partner
with more individuals like these to create new home construction in the
Uptown and Binghampton TIF districts. The CRA launched this program
with fanfare at the first annual Convergence Land Expo, held at First
Baptist Church Broad Avenue. We have already received much interest
and I am very excited to see the number of new, quality homes that
emerging, minority-owned, and infill developers will build through this
new program.

Lastly, I want to say thank you to the CRA Board, Uptown Advisory
Committee, Binghampton Advisory Committee, and the CRA staff for
working so hard to pursue our two directives — fighting blight and
providing affordable housing. May we see our neighbors flourish here in

Memphis!
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HOLY HOSPITALITY

ROOM IN THE INN

Room In The Inn-Memphis to open
childcare center this summer

BY ANDY GREENMAN

Bishop J.O. Patterson, Sr. Edmund Orgill. Charles B. Brake-
field. These prominent Memphis names, along with others,
were emblazoned on a plaque inside the Collins Chapel
Goodwill Building. Built in 1975, the Goodwill Building was
a hospital serving only African American patients, served by
doctors of the same race. Soon, these names will be honored
again at the Room In The Inn-Memphis (RITT) childcare
center.

The groundwork for RITI-Memphis began in 2009, long
after the Goodwill Building shuttered. Colonial Cumberland
Presbyterian Church, where the Rev. Lisa Anderson served
as a “very, very part-time pastor;,” dreamed of big solutions to
homelessness. They did not have a lot of resources, but they
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had a big building.
The congregation opened the doors for the unhoused to
receive temporary relief from the elements. Other churches

chipped in with food for the visitors and provided volunteers.

After three years of providing this service, Anderson formed
RITI-Mempbhis.

Located at 409 Ayers Street, RITI-Memphis is an emergen-
cy shelter. The lower level provides 14 rooms for those who
have been in the hospital and need a place to recover, instead
of being back on the street. Guests are treated to three meals
a day, and the staff coordinates care with medical providers.
According to the 2023 Annual Report, 70 guests benefited
from this space with 2,620 total nights stayed.

On the second floor, 14 additional rooms are set
up for families. Each room provides a private bath-
room, and guests can stay 30-45 days while working
on obtaining housing. Families receive meals and
care as they work toward long-term goals. In 2023,
275 children received care, and 39 families found
homes. While these families are grateful, the rooms
can get a little tight. RITI-Memphis began to brain-
storm ideas to expand their services.

“The barrier is childcare,” Anderson explains. “We
can find jobs and we can find housing a lot of times.
But without childcare, neither one of those things
can happen” Anderson’s dream is now coming true
in the former Collins Chapel Goodwill Building.

This summer, RITI-Memphis is gearing up to
open its new childcare center. The adjoining space
will provide care for infants to preschoolers. Private
rooms will allow school-aged children an area for
homework and projects. Partnerships with Rhodes
College and Memphis Shelby County Schools pro-
vide added educational support.

The former Goodwill Building has already re-
ceived a major renovation at the cost of $2.1 million
provided by the City of Memphis and Shelby Coun-
ty Community Redevelopment Agency (CRA). This
aligns with the CRA’s mission of providing afford-
able housing while encouraging reinvestment. CRA
President Andrew Murray is excited to see this once
bustling space back in action.

“One of our two core missions at the CRA is the
creation of affordable housing, ultimately leading
to the building of generational wealth,” Murray
expressed. “Room In The Inn comes alongside our
most vulnerable neighbors and helps them start this
journey.

As the center moves closer to opening, it received
a generous gift from Calvary Episcopal Church. Its
childcare center recently closed so they were able
to donate cribs, furniture, desks, toys, and more.
This organization joins a long list of those who are
committed to RITI-Memphis’ success including The
Assisi Foundation and Briggs Foundation. For those
willing to provide support, donations can be sent
online at ritimemphis.org. Others looking to clean,
meal prep, or greet visitors are encouraged to apply
for a volunteer position.

Anderson is proud of giving so many shelter,
but she sees an even larger picture. “What really
changes things is that we are connecting people who
want to make a difference in a safe way, in a tangible
way. A



UPTOWN ANDRE

Jones Urban Development Co.

Developer Andre
Jones is creating
a bikeable city
by doing just
that, biking

BY ANDY GREENMAN

To surrender an automobile for a day, one may encounter
a few challenges. To give up an automobile for good, one
will take on a whole new lifestyle. Just ask veteran developer
Andre D. Jones.

In 2009, Jones was living in the Greenlaw neighborhood
with his wife Dorothy and their daughter. He was early in
his career and researching new urban design techniques. He
was searching for a spark.

“I was getting close to 40 and I didn’t feel great.” Jones
thought, “What can I do?”

Jones bought a bike off Craigslist. He hoped that pedaling
around the neighborhood would improve his health while
further understanding the meaning of a walkable/bikeable
city. It did just that. So much in fact that he eventually got
rid of his carbon monoxide-spewing machine altogether.
Today, he and the Uptown community are benefiting from
his two-wheeled commuting.

KATRINA COTTAGE

Jones and his brother Curtis have been designing and
building homes since the turn of the century. Home building
is part of the Jones DNA. Their father ran a brick masonry
crew and their mother worked in furniture manufacturing
at the old Memphis Furniture near the old Lamar Terrace
housing project. They worked on a variety of homes in the
suburbs before the creation of the Uptown Redevelopment
District (URD). The brothers also formed their own busi-
ness, Jones Urban Development (JUD).
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Andre’s parents W.C. and Bobbie
J. Jones will be celebrating their
70th anniversary this year. WC. is
pictured in his U.S. Army uniform
where he served as a paratrooper
in the 101st Airborne.
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“ANYBODY WHO COMES BEHIND US TO DO SOMETHING LIKE
THIS, IT WILL BE LESS EXPENSIVE AND EASIER TO BUILD."
- ANDRE JONES

They were chosen as one of the three home
builders for the URD, and built the first homes in
2005. They collaborated with FaxonGillis Homes
to construct five single-family homes at the inter-
section of 5th Street and Mill Avenue, known as
the demonstration block. At the time, the housing
market was red-hot due to the revitalization of
Harbor Town and the proximity to St. Jude Chil-
dren’s Research Hospital. Homes were sold before
a shovel was dug into the ground. When the real
estate bubble burst around 2008, revitalization of
Uptown slowed considerably.

Next, there was a large demand for HOPE VI
development — a HUD program intended to
revitalize the most distressed public housing proj-
ects into mixed-income developments. They built
a series of homes in the McKinley Park develop-
ment of South City.

As South City was being developed, a new
trend of housing was brewing south of Mem-
phis in The Big Easy. Hundreds of thousands of
homes had been demolished or badly damaged
due to Hurricane Katrina. The Federal Emergen-
cy Management Agency was unable to provide
housing trailers to those in need. An alternate
form of housing called Katrina Cottages became a
blessing for the region.

Katrina Cottages have a much smaller foot-
print than a traditional home. They’re attractive,
efficient, and quite durable. Those characteristics
caught Jones’ eye.

“The houses that we build are too big. It’s a
lot of waste,” Jones expressed. “I started to think
more about how we should actually test the prod-
uct that we’re trying to build”

Jones designed and built his version of a
Katrina Cottage in Greenlaw. The 1,100 sq. ft.
three-bedroom home measured larger than what
was being built in New Orleans, but smaller than
most new construction. He also built the first
accessory dwelling unit, or backyard cottage, on
this property after the newly adopted Unified
Development Code made them legal again. After
completing it, he and his family made it their
home.
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PIONEER

While keeping up with current laws and codes,
Jones also takes note of popular authors Shay
Salomon, Jeff Speck, and Christopher Alexander.
To build up to the Jones Urban Development’s
standards, Jones himself has had to fight.

For example, Shelby County required floor
vents for homes with a crawl space. These vents
pushed fresh air below to the foundation. Jones
lobbied Shelby County Code Enforcement after
finding research from North Carolina that proved
that humid air below the home would rot the
floor joists faster. He insisted that builders should
seal the crawl space and insulate the interior of
the foundation, cutting off air to the crawl space.
Jones request was approved. Shortly after, JUD
became the first developer in Shelby County to
build a sealed crawl space.

In the spring of 2024, Jones spent time at the
state’s capital to fight for the interest of build-
ers and residents alike. National building codes
require that any housing larger than a duplex re-
quires a sprinkler system, but a local amendment
was put in place to allow three to and four family
homes to be built with two hour fire separation
walls instead of sprinklers. The State Fire Mar-
shall blocked the local amendment.

The Memphis and Shelby County Division of
Planning & Development drafted a bill to remedy
the situation and Jones testified against fire chiefs
and inspectors. He spent days in committee meet-
ings trying to convince them that this was not
going to reduce safety. Firewalls and smoke detec-
tors will not only contain a fire and save lives, but
they save a lot of money on building costs—which
in turn, saves money for the resident. Jones won
again. His fight is helping Memphis builders
save expenses and reduce the gap for affordable
housing.

“Anybody who comes behind us to do some-
thing like this, it will be less expensive and easier
to build,” said Jones.

ANDRE'S BOOKSHELF

A FORGOTTEN
HISTORY OF HOW
OUR GOVERNMENT
SEGREGATED
AMERICA

Richard Rothstein

LITTLE HOUSE ON

A SMALL PLANET
SIMPLE HOMES, COZY
RETREATS, AND
ENERGY EFFICIENT
POSSIBILITIES

Shay Salomon

A PATTERN

LANGUAGE
TOWNS, BUILDINGS,
CONSTRUCTION
(CENTER FOR
ENVIRONMENTAL
STRUCTURE SERIES)
Christopher
Alexander

WALKABLE CITY
HOW DOWNTOWN
CAN SAVE AMERICA,

Andre Jones stands on the deck of a ONE STEP AT ATIME
recently completed cottage home at Jeff Speck

Malone Park Commons on Main Street.

REVITALIZING UPTOWN

For almost two decades, JUD has exclusively worked in
the Uptown neighborhood. Jones wants to make the neigh-
borhood his family has lived in for 18 years, better. Plus, it’s
a shorter bike ride when he works near his family. All of his
work takes place within a 20-minute bike ride of his house.

Located just over a mile north of AutoZone Park, Malone
Park Commons (MPC) is receiving its finishing touch-
es. The 35-unit community developed by JUD includes
cottages, live/work buildings, and fourplexes. Each home
includes an outdoor living space, hardwood floors, and
large windows with views of downtown. Jones is adamant

his developments receive ample natural light. While many
of the homes are already occupied, a few are in the final
stages of construction along Second Street.

The Commons has also brought some much-needed
business to Uptown. Alicia Dixon and Marquis White of the
Dixon-White Restaurant Group opened Groovy Gratitude
on June 19, 2024. The corner sandwich and smoothie shop
is a welcoming presence for its clientele which includes Up-
town neighbors, Varsity Spirit employees, St. Jude employ-
ees, and Harbor town residents. Evolve Pilates is joining
the community this spring next door to Groovy. Jones is
extremely proud to have these Black-owned businesses in
the neighborhood. They are vital to making neighborhoods
resilient.
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“WE WANT This large development
took a little longer than Jones
TO BUILD

expected. Spending time ad-

ATTAINABLE vocating for fire safety slowed
RENTALS, BUT WE things down, but Jones is
ALSO KNOW WE satisfied with the project. He
NEED MORE HOME understands the impact this
" project has had on boosting
OWNERSHIP. the neighborhood, but empha-
- ANDRE JONES sized, “We’ve learned more
than we earned”
Just a 90-second bike ride
from Malone Park Commons,
JUD is completing the construction of housing units at the
corner of Third Street and Keel Avenue. JUD was hired as the
general contractor by Malasri Engineering. The project fea-
tures a two-story home and a one-bedroom backyard cottage
on each lot. These homes sit on a block that the CRA plans
to develop into more housing. As these and hundreds of new
apartments in the Historic Snuff District become available
this year, Jones is focused on building attainable housing for
purchase.

“We want to build attainable rentals, but we also know we
need more home ownership,” Jones stated.

To create more homeownership opportunities, he is
currently working on a development plan to honor his old
developer friend Tommy Pacello. Firehouse Row is a nod to
Pacello, who redeveloped a century-old horse-drawn fire car-
riage station at the corner of North Third Street and Looney
Avenue before passing of cancer in 2020.

A Phase 1 environmental assessment is set to take place in
March, thanks to a grant through the CRA. JUD also received
a pre-development grant from the Memphis Medical District
Collaborative for conceptual plans. Progress is pushing for-
ward as the plans are being finalized.

KEEPING UP WITH THE JONESES

Current projects by Jones Urban Development Co.

3RD & KEEL FIREHOUSE ROW MALONE PARK COMMONS

As of today, Firehouse Row features a mix of one-bedroom
cottages and two-bedroom townhomes. Jones is working to
incorporate feedback he received from the neighbors. The
entire development will feature affordability with prices in the
range of 80-100% AML. Jones is excited to honor his friend
and continue to change the landscape in North Memphis.

“It became more of a community-oriented goal when we
started working in Uptown and gradually revitalizing the
community. We could see the work that we’re doing is actually
changing the neighborhood”

BUILDING GENERATIONAL WEALTH

Jones is not only physically changing the Uptown land-
scape, but he is also educating students. Being a father of two,
he understands the financial challenges Black people encoun-
ter from a young age. He knows that homeownership ties up
money and that homes in black neighborhoods don’t appre-
ciate like they should. He preaches that there are better ways
to build generational wealth than purchasing a family home.
This is why he created the Financial Freedom Award.

Entering its second year at Crosstown High School - where
Jones serves on the board - the Award is a book club of sorts.
Students interested in the Award must read and report on
“The Simple Path To Wealth,” by J.L. Collins.

Following the book chats, the students present their plan
to build generational wealth for themselves and how it would
impact their lives, Shark Tank-style.

Last year, seven students participated in the program, with
the top three presenters walking away with a total purse of
$6,000 in mutual funds. Jones exchanges contact info with
each student who participated and is willing to assist them on
their way to generational wealth.

“Now they have an understanding and a road map. If they
just keep going, they’ll be millionaires.” A

4 TOTAL UNITS CONSISTING A PLANNED 22-UNIT MIX OF 35 UNITS OF ELEGANT,
OF 2-STORY HOMES WITH ONE-BEDROOM COTTAGES AND MARKET-RATE RENTALS
BACKYARD COTTAGES TWO-BEDROOM TOWNHOMES INCLUDING GROOVY
NEXT TO A HISTORIC FIREHOUSE GRATITUDE WELLNESS CAFE
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HOUSING

Attainable Housing

CRA Launches Essential Housing
Program for Emerging Developers

BY VIVIAN EKSTROM

The CRA has launched an
essential housing program
that offers over 80 vacant lots
for new home construction in
the Uptown and Binghampton
neighborhoods. With this
program, the CRA seeks
developers to execute
innovative, well-designed
housing that is affordable to low-
and moderate-income residents.
In addition to providing new
housing options in these
neighborhoods, the program is
also designed to build capacity
and support small, local,
emerging developers.

On February 22, the CRA
participated in the first-ever
Convergence Memphis Land
Expo event at First Baptist
Church Broad Avenue to share
more details about the essential
housing program. Over 200
people attended the event where
they heard not only from the
CRA, but from other local

agencies, such as the Division
of Planning and Development,
local land banks, and MLGW,
who provided information on
the infill housing development
process and tools and
incentives that are available.
The participants came from
different backgrounds — real
estate, housing, lending, local
development, architecture —
and the expo also provided

a networking opportunity

for participants to begin
workshopping their projects.
With this new program and
the collaboration stemming
from this event, the CRA is
laser-focused on creating more
essential housing opportunities
and building local developer
capacity in Memphis.

More information on the
essential housing program -
including an interest form to
apply for the lots — can be found
at cramemphis.org. A
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RESTORATION

The Brick Church
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KPS Selected as Project
Manager for Historic
Church Restoration

BY JORDAN MCKENZIE

The CRA solicited the Project Management Services
of KPS Development Partners and will be leading
The Brick Church (299 Chelsea Ave.) restoration
project. KPS is a Memphis-based, full-service, real-
estate development firm that specializes in infill
development and neighborhood revitalization. They
have a wide range of projects including the Oak Court
Mall Redevelopment, The Graceland Exhibition
and Entertainment Centers, and the Good Shepherd
Rehabilitation Hospital in Center Valley, PA.

As the project managers, they will be guiding the
entire external restoration project, which will encompass
new roofing, asbestos removal, refurbished structure
entry points, HVAC, and masonry repair. KPS President
Scott Kern is eager to get to work.

“The Brick Church has a unique and important place
in North Memphis, and we look forward to helping write
its next chapter as a Community Theater for the benefit
of those in that community;” Kern said. “At KPS, we
love to see underutilized properties in neighborhoods
become vibrant spaces for connection and community”

The final product will be a revitalized church structure
that will be utilized as a Community Theater of which
will be programmed by the Hattiloo Theater. Anticipated
completion of the project is Winter of 2026.

We are excited to bring the arts to the North Memphis
Community! A



