CITY OF MEMPHIS AND SHELBY COUNTY COMMUNITY REDEVELOPMENT
AGENCY BOARD MEETING

(A

CONBAUNITY REDEVELOPMENT AGENCY

YOUR VISION, YOUR vOICE ===

Board of the City of Memphis and Shelby County Redevelopment Agency

Meeting held at CRA Offices / 850 N. Manassas - Gould Cottage / Memphis, TN 38107
Friday, December 3, 2021
8:30 a.m.

Board Present: McKinley Martin Jr. — Chairman
Miles Mason — Vice Chairman
Sam Cantor — Treasurer
Ann Langston — Secretary
Kevin Spragling
Britney Thornton (via. phone)

Absent: Kandace Stewart

Also Present: Rosalyn Willis — President, CRA
Andrew Murray — Director of Planning and Community Development, CRA
Cynthia Durham — Administrative Office Manager, CRA
V. Lynn Evans — (CRA Financial Liaison to the Auditors)

Visitors: Greg Frazier / Memphis Citizens Susanne Jackson / MICAH
Robert Wiseman / Resident Connie Binkowitz / CTC Mid-South
Valerie Peavy / Uptown Advisory - Rosie L. Flowers / Soulsville
Committee
Omer Yusuf/ The Commercial Appeal Elder Evenlina Yarbrough / Soulsville
Barrie Simpson / MICAH Randy Holder / SNA
Reginald Milton / SNDD Jeffrey Higgs/ LeMoyne Owen College CDC
Jae Henderson / SNDD Sonya Mull / Sankofa Community
Tanja Mitchell / Uptown Neighborhood Rebecca Matlock Hutchinson / SNDD
Michael McGhee / South City Vanecia Belser Kimbrow / SNDD
Andy Kitsinger / Development Studio La Juanette Williams / SNDD
Jimmie Tucker / Self & Tucker Architects Jamilica Burke / Seeding Success
Marlon Foster / SNDD Andre Jones / Uptown Advisory Committee

A meeting of the Board of Directors (“Board”) of the City of Memphis and Shelby County Community
Redevelopment Agency was held on Friday, December 3, 2021 at CRA. All Board Members were
present with the exception of Kandace Stewart.
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L CALL TO ORDER

Chairman Martin officially called the meeting to order at 8:43 a.m. and a quorum was present.

II. PUBLIC COMMENTS

Guest #1: Ms. Barrie Simpson/Executive team of MICAH who represents 78 faith-based non-profits
She said that she represents MICAH’s president, the Reverend Dr. Stacey Spencer and the Economic
Equity Task Force Co-Chairs Samantha Bradshaw and Curtis Davis. She announced that MICAH
supports Soulsville USA receiving a designation for a substantial community based TIF district and
appreciate the CRA Finance Committee and TIF Review Committee supporting a TIF for South
Memphis. She said that “SNDD has spent countless hours accessing neighborhood needs based on
involvement in the community and are the best group that understands their neighborhood needs to then
develop, manage and implement these funds for the improvement of their neighborhoods. The TIF must
be based on black-led community development and black-owned/operated non-profit organizations and
businesses that have track records in community development in South Memphis.”

Guest #2: Susanne Jackson of MICAH agreed with what Ms. Simpson had stated and mentioned the
entities comprising the implementation. She stated that MICAH also supports SNDD’s recommendations
to create a community based TIF project review committee composed of South Memphis community
members and partners.

Guest #3: Rebecca Matlock Hutchinson/President of the Board of Directors of SNDD said “this has
been a long journey, they have worked hard, been consistent and SNDD deserves to be able to help this,
their neighborhood.” She gave some background history about the neighborhood. She mentioned that
SNDD does not simply represent South Memphis, they are South Memphis. SNDD will take their
collective resources, pool them together and work for their community. She encouraged everyone to
agree with the TIF Finance Committee and the TIF Committee to approve the South Memphis TIF
moving forward for adoption by the City Council and the Shelby County Commission. She stated that
SNDD looks forward to continuing to work in this relationship as they continue to fight in their
neighborhood.

Guest #4: Elder Rosie Flowers/Soulsville USA said that she is retired from the army and has lived and
attended church in this neighborhood for over 20 years. When she first moved here the neighborhood was
thriving but has since been ravaged and denied economic improvement and a quality of life. She said that
“we stand for the representation of black-owned businesses, homes, community churches and it has been
a real struggle for the residents of the community. She asked that the Board please look at the people that
live in the community because the people are asking for and do need financial help from outside sources
committed to helping and keeping their promises to help the people of this community. She concluded by
asking the Board to search their hearts and allow God to lead them in blessing this community.

Guest #5: Jeffrey Higgs/Executive Director of LeMoyne Owen College CDC noted how positive the
South Memphis guests were. He pointed out that SNDD was working in this community when nothing
was here and that they live in the community seven days a week. He stated that SNDD is thankful for the
process and the opportunity. He said that they have faith in the people who attended this meeting as well
as the agency, the churches, the residents and the work — that this endeavor can be successful, and that
South Memphis can be improved.

Guest #6: Sonya Mull of Sankofa Community commented on the movement to restore and revitalize
the community. She said that she sees the Soulsville communities as the jewel and soul of Memphis. She
spoke about the leaders and the people in the community who have worked tirelessly for the people of
South Memphis, during challenging times and conditions, to keep the spirit of Soulsville alive. She
mentioned specific individuals and their contributions to the community. She said that this group’s pulse
is in the community because they live in the community. She supports the South Memphis TIF because
she is a firm believer in organic grassroots visioning for communities. South Memphis can thrive again!
She ended with a South Memphis history lesson.
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TIF Committee Finance Report:

Board Member Sam Cantor said the since the full board voted, 6 months ago, to send the two TIF
applications to the Finance Committee, a lot of work has been done by the staff, consultants and the
Finance Committee. With the assistance of CRA staff Andrew Murray and overhead slides, Board
Member Cantor reviewed the process in order to let everyone know how the plan was developed.

He stated that the first application was received from Southeast Regional Development Corp. and
included 8,314 parcels, projected a 2% growth for 30 years and a total projected increment was 134
million dollars

In May, 2021 the second application was received from Soulsville USA and included 6,017 parcels,
projected a 2% growth for 20 years and a total projected increment was 92 million dollars

The Finance Committee hired well known nationwide consultants to go over the revenue projections and
do an analysis. The applications were reviewed by the consultants. The consultants were unanimous in
their opinions that there will not be enough increments to fund projects or enough administration fees to
hire the staff to administer the larger area.

The consultants were hired to find a smaller area within the two larger areas that we can support staff-
wise and was most likely to generate the increment. A working session took place with the applicants and
their teams and the consultants and the maps were redrawn and resulted in five sub areas (Soulsville,
Bellevue, French Fort, GE Patterson and Victorian Village). The Finance Committee voted on this and it
failed. French Fort, GE Patterson and Victorian Village was then removed from the list resulting in what
is now being called the Soulsville /South Mempbhis — the Finance Committee and the TIF Committee
voted on this and it passed. Total projected increment was 1.9 million dollars.

Board Member Cantor reported that the qualification analysis meets the criteria. It shows that this is the
blighted area in a slum area and is worthy of the CRA’s attention. This was agreed upon by both
applicant groups, the CRA and the consultant groups.

IIl.  BOARD ACTION: RESOLUTION 120321A Amending the Memphis and Shelby
County Community Redevelopment Agency (CRA) Strategic Plan / CRA Workable
Program — South Memphis / Soulsville.

Chairman Martin called for approval of Resolution 120321A authorizing Amending the Memphis and
Shelby County Community Redevelopment Agency (CRA) Strategic Plan / CRA Workable Program —
South Memphis / Soulsville. Upon motion made by Board Member Ann Langston and seconded by
Board Member Sam Cantor, the resolution was unanimously approved by the Board.

IV.  BOARD ACTION: RESOLUTION 120321B A Finding of Conditions Necessary for
Community Redevelopment for the South Memphis / Soulsville Area.

Chairman Martin called for approval of Resolution 120321B authorizing A Finding of Conditions
Necessary for Community Redevelopment for the South Memphis / Soulsville Area. Upon motion
made by Board Member Ann Langston and seconded by Board Member Kevin Spragling, the
resolution was unanimously approved by the Board.

V. BOARD ACTION: RESOLUTION 120321C Adoption of the Community
Redevelopment Plan for the South Memphis / Soulsville Area

Staff Andrew Murray added a comment about Resolution 120321C stating that the maximum amount that

the TIF should generate is 12 million, but the projections are less. He talked about inflationary factors.

He also pointed out that the Redevelopment Plan came from the combining of the two applicant’s plans.

Chairman Martin called for approval of Resolution 120321C authorizing Adoption of a Community

Redevelopment Plan for the South Memphis / Soulsville Area. Upon motion made by Board Member
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Kevin Spragling and seconded by Board Member Ann Langston, the resolution was unanimously
approved by the Board.

VI. STAFF UPDATES
President Willis presented her key points.

- Single Family Home Rehabilitation Program: as of today 27 applicants have been processed for
work on their homes, contracts will be signed today and contractors will began work next week.
CRA has nine general contractors.

President Willis said that a general contractor has been hired to direct the SFHR Program along
with Lisa Ivy who is program managing the people aspect of the projects and will be able to give
technical support from the general contractors to manage the process. CRA will also be working
with Architecture Inc. who will make inspections prior to CRA approving payments.

CRA Financials: CRA Financial Liaison to the Auditors, V. Lynn Evans reported that:
- The Board received the financial packet, and that the information is standard and there is nothing
unusual compared to any other previous month’s reporting.

- External Audit: CRA will not meet the 12/31/21 deadline due to CRA still awaiting some
information from both the City and the County in order to finalize the June 30% audit.

VII. UNFINISHED BUSINESS

Chairman Martin requested President Willis to meet with Board member Kevin Spragling about her
evaluation. He stressed that this meeting was approved by the Personnel Committee to take place in June
2020. He further stated hat this is the second time he has requested that a report be provided. Both
Board Member Spragling and President Willis confirmed that they will meet before the January Board
meeting.

VIII. NEW BUSINESS AND OTHER ANNOUNCEMENTS

Board Member Sam Cantor mentioned the ‘Own The Land’ event that was held at CRA on Saturday,
November 20,2021. He pointed out that the three films that were highlighted are now available on-line.
President Willis said that there is a link on the CRA website. .

President Willis introduced Ms. Peavey who spoke about the proposed ALSAC parking garage on the
corner of A.W. Willis between 3™ and 4% St. She said that the community members have been meeting
and their biggest concern is about safety due to additional traffic in the area in the future. requested the
CRA fund a traffic study due to the expected increase of traffic that will be coming into the community.
The study boundaries would from the area within Front St. to Chelsea to Thomas to A.W. Willis.

Guest Andre Jones said he would like to see a pedestrian safety and walkability study due to there being
pedestrians who walk in the Uptown/Greenlaw area

Guest Robert Wiseman is a senior who walks about a lot in the neighborhood. He is concerned about the
walkability for seniors and asks that CRA consider a study to help contain some of the concerns.

President Willis stated that she and Staff Andrew Murray support this study and believe it will be
beneficial for the people who live in the area. She reminded the Board that a traffic study was done in
2019 for 2™ & 3™ St. She would like CRA to review the old study and take into consideration new
development as well as the ALSAC parking garage. She said that the new study will likely cost between
$30,000 - $50,000. There was discussion from the Board with CRA staff.

Chairman Martin called for a motion from the Board to approve having CRA staff move forward in
engaging a qualified firm to conduct the Pedestrian Walkability/ traffic study. The final cost will be
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approved at the January 2022 Board Meeting. Upon motion made by Board Member Ann Langston
and seconded by Board Member Kevin Spragling, the motion was unanimously approved by the Board.

The next CRA Board meeting will be held in person at CRA on Thursday, J anuary 6, 2022 at
8:30 a.m.

IX. ADJOURNMENT
Chairman Martin officially adjourned the meeting at 9:40 a.m.

Respectfully submitted,

Ann W. Langston, Secfetary




